Organizing to Protect your Rights for Safe, Healthy Work

1. Documenting the health, safety and wage problems:

By putting together a list of all of the health problems, hazards and other violations of your rights, you can:

· decide which problems are most important to you to address, 

· determine what demands you want to make of your employer and 

· build a “case” so that other groups/people will sympathize with you and want to support your cause.

Below are some of the ways you can document the problems at your workplace:

Note: It is important to document problems from all departments and shifts, where possible. 

The best way to do this is to identify a worker from each department and/or shift to be a point-person/leader

Drawing a Hazard Map       







____

- Workers draw the workplace and identify all the dangers

Drawing a Body Map       







____

- Workers use a picture of the body to point out injuries/illnesses/health 
   problems

Keeping a notebook/log of accidents






____

-  Have workers make a note of date, type of accident, who got hurt

Keeping track of hazards and other worker rights abuses/violations


____

- Have workers keep track of date, type of hazard, where in the plant is the hazard

Interviewing co-workers      







____

(to get complete list of hazards, health problems, wage


problems, harassment, discrimination)

Bringing workers together so that MassCOSH or      



____

another group can ask them about hazards, health problems, wage

problems, harassment, discrimination)

MassCOSH, the workers or the union (if there is one) can write a report     

____

of injuries and hazards from the above information


2. Choosing the Actions to Take

What does your employer care about – what type of pressure will get them to do something (see next page for tactics and issues to consider):

Examples:

Losing customers?




Government agencies investigating?

Government agencies charging them fines?

Bad publicity?

Form a coalition with supportive groups/ind. so when actions are taken workers have greater protection?

Brainstorm all possibilities and then mark a 1,2,3 next to what you think should be done first, second, third. 

	What employer 
cares about
	What action can be done to put pressure on them
	Who can help you do this?  
What groups/ individuals will support you?
	What two next steps will you take?  

	Example:

* Losing customers

* Government agencies   investigating, getting fined

* Bad Publicity

	To do any of the following, a coalition of workers, community groups, religious leaders, elected officials, etc. can help:

Have a letter given to customers explaining the problems and ask them to call the employer

File a complaint with attorney general or with OSHA

Get an article in the paper about a report MassCOSH wrote about your company, Have your allies write a letter to a local newspaper and the employer
	MassCOSH, community group, union, etc.


MassCOSH, community group

Community groups, elected officials, religious leaders, etc.


	

	
	
	
	

	
	
	
	


Health and Safety Tactics

There are many health and safety tactics that can be used to win workplace victories. Some of these tactics may be different if you work in the public (state, municipal or county) sector or the private sector, but many are similar.  Below are some examples:
1. Educational Campaign (Newsletter, Factsheets, etc.)

2. Service Program (Doing screening, compensation clinic, etc.)

3. Filing grievances

4. Taking grievances to arbitration

5. Collective bargaining/ new contract language

6. Inspection by a government agency

Public sector: Mass. Division of Occ. Safety
Private sector: OSHA

7. Other agencies like NIOSH and the EPA

8. Unfair labor practice charges

Public sector: State labor Relations Commission

Private sector: National Labor Relation Board

9. Law Suit (Product liability)

10. Criminal prosecution

11. Media Publicity

12. Direct Action (slowdowns, sitdowns, work to rule, etc.)

13. Strikes

14. Community Support

Before deciding on a course of action for your local, you should carefully consider which tactic is appropriate. By asking the questions below, you will identify the ranges of appropriate tactics and will eliminate (at least for the time-being) others.
1. Do you control the timetable of the tactic or does someone else?

2. What legal considerations are involves?

3. What degree of membership support is required?

4. What degree of support from union officers/executive board is required?

5. What degree of health and safety committee or other organized small group support is required?

6. What specific skills or knowledge is required?

7. Will the tactic bring in allies who have a common interest?

8. What reaction will the action elicit from your employer?

9. What is the inherent power of the action?

10. What is the permanence of the result?
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